CASE STUDY

A multinational health care and medical device provider needed to improve consistency
in their translated content. Here's how we helped them do it.

Our mission is to provide high quality innovative language solutions to our
customers, while being the best employer and most respected business

partner in the localization industry.
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THE SITUATION

Our client is a multinational health care and medical device provider headquartered in the United
States.

THE CHALLENGE

After undergoing multiple mergers and extensive business unit consolidation over the past few
years, the client desperately needed a service that would improve consistency in their translated
content across the business.

OUR SOLUTIONS

The client wanted a single supplier to provide a centralized linguistic review service that would
serve as a “gatekeeper” of quality, and they felt that bringing in a third party not involved in the
initial translations would provide the best quality guarantee. We provided them with that but
also went beyond the typical scope of third-party review, partnering with them to streamline the
review process by suggesting new metrics and processes that provided granular data around
translation quality while driving consistency across products and business units.

THE RESULTS

The client updated their internal procedures and got buy-in from all their suppliers, which was
the key to making our solution work. With the necessary foundation in place, our solution has
given the client a means to not only improve translation quality, but also to track trends in quality
so that they can address concerns with translation suppliers. The service has been so successful,
in fact, that the client plans to continue utilizing it as a means to improve quality across the board
in their organization by spreading the word to other parts of their business that have translation
needs.
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CONTACT US

NORTH AMERICA

<] info@argosmultilingual.com
Qs *+1(303)516-0857

@ 4888 Pearl East Circle, Suite 300E
Boulder, CO 80301
United States

EUROPE

]
><] info@argosmultilingual.com
@ Mogilska 100

Krakow 31-354
Poland
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